Martin Thalmann / monum GmbH
26/10/2022







DevOps
Handbook

i

ok 3

%
@ monum

Feedback

Continual
Learning &
Experimentati
on




DevOps
Handbook

i

ok 3

%
@ monum

Feedback

Continual
Learning &
Experimentati
on




ﬂf)evOps

Handbook

Feedback

Continual
Learning &
Experimentati
on




DevOps
Handbook

2) Feedback

Feedback

Continual
Learning &
Experimentati
on




DevOps
Handbook

2) Feedback

Feedback

Continual
Learning &
Experimentati
on




Flow
Make Work Visible

Making
Work
Visibl e

EXPOSING
TIME THEFT TO
OPTIMIZE
WORK & FLOW
DOMINICA DEGRANDIS




Flow
Make Work Visible

|

I
Progress | RE39Y

fealiaal | -
wE.l\

—
Epic
468

[ ]

Epic

362

m
=
&

wmlls
oS
o Afla

gy

Making
Work
Visibl e

EXPOSING
TIME THEFT TO
OPTIMIZE
WORK & FLOW
DOMINICA DEGRANDIS




Feedback

See Problems as they occur

CONTINUOUS
DELIVERY




Feedback

See Problems as they occur

CONTINUOUS
DELIVERY




Continual Learning & Experimentation

Institutionalize the improvement of daily work

IIETH(ISPEBTI\IE

. {&

BHEAPEII THAN .




Technik

Technik Organisation

Prozess

Kultur

Kultur

Organisation
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Technik

"Automate everything!"




Technik

+ 1 Release / Quartal » 1 Release / Monat
+ Rollout-Wochenede + Rollout-Nacht

- viel manuelle Arbeit - viel automatisiert
« hohes Risiko - tiefes Risiko
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Prozesse

'DevOps ist Agilitat
konsequent zu Ende gedacht”




Prozesse

Example of a Kanban Board

In Peer In
°0 Progress(3) Review(3) Tes

8 28 &

Done Blocked

S =

Product Backlog Sprint Backlog Sprint

Working increment
of the software

Scrum — 9 KANBAN

Successful Evolutionary Change
for Your Technology Business

David J. Anderson
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- Konkurenzierende - Flight Level 2 Kanban
Projekte - Transparenz

- Uberlastung - Klare Priorisierung

- Zufallige Priorisierung - Zuverlassigkeit

- Viel Verspatungen gesteigert
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